Competency Level 6

Specification of Competency Standards

for the Printing and Publishing Industry

Unit of Competency

1. Title Set up print product total quality management system

2. Code PPPRQMG601A

3. Level 6

4. Credit 15

5. Competency Performance Requirements

5.1 Master design
of total quality
management
system for
print product

5.2 Master
effectiveness
of total quality
management
system for
print product

5.3 Master skills
for refining
printing
enterprise

culture

5.4  Set up total
quality
management
system for
enterprise

Understand essence of total quality
management system
Master  workings of  total quality

management system

Devise implementation scheme for total
quality management system in printing
enterprise

Master continuous adoption and function of
qguality management system in printing
enterprise

Devise monitoring
effectiveness of total quality management
system

system to ensure

Understand ways of encouraging staff to
fulfil duties and refine corporate culture

Foster lifelearning culture among staff

Master skills for turning enterprise into a
learning organization

Set up total quality management system
according to characteristics of enterprise
and market, monitor effect of system on
enterprise operation and lead enterprise to

become a learning organization




Competency Level 6

6. Range Design total quality management system, lead enterprise to become a
learning organization and perform related tasks in a printing enterprise.

7. Assessment The integrated outcome requirements of this unit of competency are:
Criteria (i) Set up total quality management system according to characteristics

of enterprise and market, monitor effect of system on enterprise

operation and lead enterprise to become a learning organization.

8.Remarks The credit value of this unit of competency is based on the assumption

that the learner has knowledge of print quality management.
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