Specification of Competency Standards
for the Logistics Industry
Unit of Competency

Functional Area - Planning and Design of Logistics Solutions O

Title Implement integrated logistics support processes

Code LOSAPD407B

Range The unit of competency is applicable to logistics service providers. Practitioners should be
capable of applying knowledge of integrated logistics support to perform tasks with discretion
and judgment in integrated logistics support processes.

Level 4

Credit 3 (For Reference Only)

Competency | Performance Requirements

1. Knowledge of integrated logistics support

Know about the concepts of integrated logistics support (i.e., a management process
where logistics support is integrated into the lifecycle of a product from production to
delivery and by which all elements of logistics support are planned, organised, and
controlled)

Know about the concept of product lifecycle management

Understand relevant organisational policy and procedures

2. Prepare to implement integrated logistics support processes and procedures

Identify, acquire, and prepare required resources and equipment for work with reference
to organisational policy and procedures (e.g., acquisition process, budget constraint, and
safety requirements)

Identify and obtain information sources relevant to integrated logistics support
requirements

Analyse obtained integrated logistics information to identify the requirements of
integrated logistics support in product lifecycle management

3. Implement integrated logistics support processes and procedures

Identify performance requirements and provide recommendations to enhance the
integrated logistics support

Conduct and conclude integrated logistics support activities within resource constraints
Implement integrated logistics support activities based on changing circumstances

4. Report on integrated logistics support processes and procedures

Report integrated logistics support outcomes

Monitor integrated logistics support activities to ensure systems/equipment capability is
maintained

Maintain integrated logistics support records

Amend and document integrated logistics support records

5. Review the implementation of integrated logistics support processes

Determine the expected outcomes of integrated logistics support

Collect relevant information to present the actual outcomes

Identify the difference between expected and actual outcomes

Provide recommendations to enhance integrated logistics support processes to obtain
expected outcomes




Specification of Competency Standards
for the Logistics Industry
Unit of Competency

Functional Area - Planning and Design of Logistics Solutions O

Assessment | The integrated outcome requirements of this unit of competency are:

Criteria e Capable of applying knowledge of integrated logistics support to support work activities

and solve problems;
e Capable of implementing integrated logistics support processes; and
e Capable of reviewing the implementation of integrated logistics processes

Remark




