
Specification of Competency Standards for the Logistics Industry 

Unit of Competency 
 

1. Title Monitor transport operations 

2. Code  LOLTPD501A 

3. Range This unit of competency is applicable to logistics service providers. Practitioners should be 

capable of monitoring transport operations systems to ensure efficient operations. 

4. Level 5 

5. Credit 3 (for reference only) 

6. Competency Performance Requirements: 

6.1 Knowledge of the systems involved with operations  

 Know about transport operations system (i.e., providing complete control of daily 

transport functions) 

 Understand relevant safety and efficiency regulations regarding operations systems 

6.2 Monitor operations systems 

 Implement procedures for improvement of workplace operations systems 

 Communicate required changes in operating systems to relevant personnel 

 Allocate supervising staff to monitor operations systems with reference to the skill level 

and job role of the team member 

 Utilise appropriate management systems to manage operating systems 

6.3 Review the efficiency of transport operations systems 

 Review procedures for improvement of workplace operations systems and take 

appropriate action where necessary 

 Provide team members with regular feedback on their work output  

7. Assessment 

    Criteria 

The integrate outcome requirements of this unit of competency are:  

 Capable of monitoring operations systems 

 Capable of reviewing the efficiency of transport operations systems 

8. Remarks  

  


