
 

Specification of Competency Standards for the Logistics Industry 

Unit of Competency 

 

1.  Title Formulate financing strategy 

2.  Code LOCUOM602A 

3. Range The unit  of competency is  applicable to transport logistics companies. 

Practit ioners should be capable to analyze the cost effectiveness of 

finance and financing to better use the capital  of the company. 

4.  Level 6 

5.  Credit 9（ for reference only）  

6.  Competency   Performance Requirements 

 6.1 Knowledge of 

financing  

♦  Understand the financing concept and the 

time value and cost of capital 

♦  Master the concept and major valuation 

methods of the cost of capital 

♦  Understand the difference between 

capital input and loan made by the 

investor 

♦  Understand the channels and methods of 

financing such as leveraged leasing 

♦  Understand the capital acquisition 

principles of the transport logistics 

industry 

♦  Understand views of the banks or 

financing consultants on the transport 

logistics industry 

 



 

 

 6.2  Formulate 

financing 

strategy 

♦  Assess the credit condition of the 

company  

♦  Assess the condition and stabil ity of the 

company’s income or profi ts 

♦  Estimate the financing need of the 

company and time to use the capital 

♦  Analyze the arrangements and proportion 

of short- and long-term financing 

♦  Collect  and analyze different  financing 

methods and arrangements 

♦  Work out different financing options such 

as the proportion of different  financing 

methods 

♦  Assess the advantages and disadvantages 

of different financing options 

♦  Assess the risks and flexibility of 

different  financing methods 

♦  Compile reports to i l lustrate the 

recommended financing option 

 

The integrated outcome requirements of this unit of competency are: 

(i) Capable to analyze independently and impartially the financial  

or financing issues related to transport logistics in accordance 

with the financial and accounting information;  

(ii) Capable to communicate with finance and accounting 

departments of the company and formulate suitable financing 

plans; and 

7.  Assessment 

Criteria 

(iii) Capable to compile reports to illustrate the formulation and 

implementation of the financing plan. 

8.  Remarks  


