Specification of Competency Standards for the Jewellery Industry

Unit of Competency

1. Tide Promote quality management culture

2. Code JLZZQM402A

3. Range This unit of competency is applicable in jewellery factories/worksites or
workplaces related to the quality management of jewellery products.
Practitioners should be capable to set quality management culture as the
organization’s objective, and lead the working group of quality management to
promote quality management culture by means of creative and non-routine
activities.

4. Level 4

5. Credit 6

6. Competency Performance Requirements

6.1 Master the knowledge ¢  Understand clearly the quality requirement of
of quality management jewellery products
¢ Master the knowledge of quality management
¢ Set quality management culture as the

organization’s objective

6.2  Lead the working ¢ Organize and lead the working group of
group of quality quality management, such as:
management to * Implement in-service training on
promote quality quality management culture across the
management culture organization

* Implement quality circle management
¢ Promote cultural activities on quality
management, organize and lead relevant
activities on quality management, such as:

quiz, visits and seminars, etc.




7. Assessment

The integrated outcome requirements of this unit of competency are:

Criteria (1) Capable to set quality management culture as the organization’s objective,
and lead the working group of quality management to promote quality
management culture; and

(i1) Capable to prepare a proposal for the organization on how to promote
quality management culture.
8. Remarks This unit of competency is applicable to middle/senior managerial staff

responsible for quality management in the organization.




