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Specification of Competency Standards for the Jewellery Industry 

Unit of Competency 

 

1. Title Implement quality control on jewellery products 

2. Code JLZZQM202A 

3. Range This unit of competency is applicable in jewellery factories/worksites or 

workplaces relevant to the quality management of jewellery products.  

Practitioners should be capable to understand thoroughly the workflow and 

division of labour in jewellery manufacturing, and to effectively assist in the 

implementation of quality control on jewellery under instruction, so as to achieve 

low cost and high quality effect.  

4. Level 2 

5. Credit 6 

6. Competency  Performance Requirements 

 6.1   Understand the 

workflow and 

division of labour in 

jewellery 

manufacturing 

♦ Know about the workflow and division of 

labour in jewellery manufacturing, monitor 

points and quality index, such as: 

� The monitor points for each stage of the 

procedure 

� The targets of quality management, such 

as: the target completion date for each 

stage of the procedure, the caution line 

for irregular items, accident rate and 

production efficiency, etc. 

� The performance indicator in each stage 

of the manufacturing workflow should 

refer to the performance level specified in 

documents such as customers’ ordering 

contract, code of practice and 

international standard 
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 6.2  Conduct quality 

control on jewellery 

products 

♦ Assist in conducting quality control on 

jewellery products under instruction, such as: 

� Quality management on supplied 

materials 

� Quality management during 

manufacturing process 

� Ultimate quality control 

� Quality control on substandard products 

� Monitor the completion date 

♦ Rectification and preventive action, including: 

� Detect problems on product quality and 

the reasons for failure in the 

manufacturing process 

� Record detection result 

� Control rectification action 

� Conduct corresponding preventive action 

� Review the performance of rectification 

action regularly 

♦ Capable to prepare improvement plans 

according to the record of rectification and 

preventive action 

The integrated outcome requirement of this unit of competency is: 7. Assessment 

Criteria 
(i) Capable to understand thoroughly the workflow and division of labour in 

jewellery manufacturing, monitor points and quality index, and to assist in 

the monitoring work during manufacturing process so as to implement 

effective quality control on jewellery products under instruction. 

8. Remarks The credit value of this unit of competency is set on the presumption that the 

person concerned already possesses knowledge about quality control on jewellery 

products. 


