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Title  Implement e-commerce supply chain management  

Code  110974L4  

Range  This unit of competency is applicable to practitioners in the import and export industry who are 
responsible for executing e-commerce supply chain management.  

Level  4  

Credit  6  

Competency  Performance Requirements  

1. Possess knowledge of e-commerce supply chain 

 Examine the operation process of e-commerce supply chain to improve operational 
efficiency 

 Examine the management principles of e-commerce supply chain to assist decision 
making 

 
2. Implement e-commerce supply chain management 

 Examine the e-commerce supply chain management system 
 Manage the information system connection of upstream and downstream partners in the 

supply chain 
 Implement electronic procurement 
 Monitor potential risks in different links of the supply chain and implement accident 

handling 
 Define the roles and responsibilities of each link in the supply chain 
 Provide relevant training for employees 

 
3. Exhibit professionalism 

 Implement corresponding e-commerce supply chain management strategies according 
to the e-commerce development direction of the entreprise 

Assessment 
Criteria  

The integrated outcome requirements of this unit of competency are: 

 Capable of managing the flow of information between upstream and downstream 
partners in the supply chain 

 Capable of implementing e-commerce supply chain management plans according to the 
e-commerce development direction of the entreprise 
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