Specification of Competency Standards for the Import and Export Industry

Unit of Competency

Functional Area: Warehousing and Logistics

Title

Develop integrated logistics support plans

Code

105243L4

Range

This unit of competency is applicable to the practitioners to identify integrated logistics
requirements and develop integrated logistics support plans in the import and export industry.

Level

4

Credit

6 (for reference only)

Competency

Performance Requirement
1. Deal with integrated logistics support
» Develop logistics operations
» Describe the product lifecycle management
» Describe the business environment in logistics related industries
» Describe the requirements of integrated logistics services
» Describe company policy and procedures
2.1. Identify integrated logistics support requirements
« Identify and obtain information relevant to the development of integrated logistics support
system
» Assess the information to identify integrated logistics support requirements in the product
lifecycle
» Record integrated logistics support requirements in the product lifecycle management
2.2. Develop integrated logistics support plans
» Conduct consultation with stakeholders on the business strategies of integrated logistics
support
» Develop and record integrated logistics support strategies in the product lifecycle
management from production to product delivery
» Develop and document key performance indicators (KPI)
» Develop and document integrated logistics support plans in the product life cycle
2.3. Apply integrated logistics support strategies
» Implement logistics activities (e.g., production, inventory control, transportation) in the
product life cycle
» Manage failures and variances to plan
3. Review the operations integrated logistics support
» Analyse and monitor systems and processes performance to assess the progress of plans
and targets achievement
* Manage system performance according to KPI
» Review integrated logistics support operations according to organisational policy and
procedures
« Identify and prepare required changes to current operations
* Incorporate amendments to integrated logistics support operations into plans and
promulgate to relevant stakeholders

Assessment
Criteria

The integrated outcome requirements of this unit of competency are:
» Capable of identifying integrated logistics support requirements
» Capable of developing integrated logistics support plans
» Capable of applying integrated logistics support strategies
» Capable of reviewing integrated logistics support plans

Remark




