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Unit of Competencies 
 
1. Title Establish the IT governance framework and process 
2. Code ITSWSM607A 
3. Range Establish and define the IT governance framework and process to support the 

establishment of the Corporate Governance from IT perspective 
[Strategic Management – Information Technology Governance] 

4. Level 6 
5. Credit 4 

 Performance Requirement 
6.1 Keep abreast of local 

and international IT 
governance 
framework 

 

Be able to understand the local and international IT 
governance framework, local and international 
standards as well as regulatory requirements 
related to IT 
 

6.2 Define IT governance 
framework 

 

Be able to help collect, research and compile the 
definition of IT governance framework 

6.3 Establish IT 
governance structure, 
practices and 
process 

 

Be able to jumpstart and establish IT governance 
structure, practices and process to support the 
establishment of the Corporate Governance from IT 
perspective 
 

6.4 Secure management 
buy-in and enough 
resources 

 

Be able to secure management buy-in and enough 
resource to support the establishment of IT 
governance framework and process to support the 
establishment of the Corporate Governance from IT 
perspective  
 

6. Competency 

6.5 Establish and define 
the IT governance 
framework and 
process to support 
the establishment of 
the Corporate 
Governance from IT 
perspective 
professionally 

 

Be able to establish and define the IT governance 
framework and process to support the 
establishment of the Corporate Governance from IT 
perspective in compliance with  
 industry best practices 
 organization’s policies and procedures 
 local and international IT as well as corporate 

governance framework 
 

7. Assessment 
Criteria 

The integrated outcome requirements of this UoCs are the abilities to establish 
and define the IT governance framework and process to support the 
establishment of the Corporate Governance from IT perspective. 
 

Remark  
 

 


