Information and Communications Technology Industry Training Advisory Committee

Software Products and Software Services (SW) branch
Unit of Competencies

1. Title Execute, monitor and review the approved IT strategies and plans

2. Code ITSWSM605A

3. Range Execute, monitor and review the approved IT strategies and plans of the
organization
[Strategic Management — Strategy Execution and Review]

4. Level 6

5. Credit 5

6. Competency

Performance Requirement
6.1 Have knowledge in  Be able to understand the purpose of each individual
the execution of the  tactical plan in achieving the strategic plan

tactical plan
6.2 Coordinate the Be able to
execution of = develop a resource management plan for the
approved IT related materials, human resources, equipment
strategies and plans as required in each tactical action plan
= arrange the required resources for the execution
of tactical plan in fulfilling the goals and
objectives as stated in the strategic plan
6.3 Execute the Be able to ensure all the tactical action plans are
approved tactical carried out within the specified timeline

plans professionally

6.4 Monitor and review Be able to

the progress of = carry out regular checks, according to the

each tactical plan milestones, regarding any assumptions made in
the creation of action plan including skill, time,
finance and materials

= establish oversight mechanisms that assist in

balancing strategic objectives with the tactical
action plan and ensuring on-time implementation

6.5 Report the progress Be able to
on the action plans = jdentify potential obstacles as well as change
management, cultural and organizational issues
= report to the senior management regarding
updating of plans so as to respond to changing
events if necessary

7. Assessment
Criteria

The integrated outcome requirements of this UoCs are the abilities to:

(i) facilitate the resources and to execute tactical action plan in achieving
organization’s mission;

(i) develop systematic monitoring and review on the action plans; and

(iii) recommend for adjustment of action plans.

Remark

Pre-requisites: ITSWSM603A and ITSWSM604A




