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Unit of Competencies 
 
1. Title Conduct project closure with regard to quality  

 
2. Code ITSWPM615A 

 
3. Range Conduct project closure in relation to project quality management 

[Project Management – Project Quality Management] 
4. Level 6 

 
5. Credit 2 

 
 Performance Requirement 
6.1 Understand principles 

and techniques of 
project quality 
management  

 

Be able to conduct project closure with regard to 
quality  

6. Competency 

6.2 Conduct project 
closure with regard to 
quality  

Be able to 
 document lessons learned, including causes of 

activities leading to quality changes, types of 
quality changes, reasons for selecting specific 
corrective actions, and classification of quality 
change causes for further analysis 

 analyse all quality related documents and 
indirect information such project change 
request, risk log, issue log and stage report to 
review the final result from the project quality 
perspective  

 produce a closure report 
 

7. Assessment 
Criteria 

The integrated outcome requirements of this UoCs are the abilities to: 
(i) conduct project closure with regard to quality management; and 
(ii) document lessons learned and the final project quality management result. 
 

Remark Co-Requisites: ITSWPM606A, ITSWPM608A, ITSWPM505A, ITSWPM612A, 
ITSWPM518A, ITSWPM620A 

 
 


