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Unit of Competencies 
 
1. Title Conduct project closure with regard to integration 

 
2. Code ITSWPM606A 

 
3. Range Conduct project closure so that all elements of the project are closed out 

properly. 
[Project Management – Project Integration Management] 

4. Level 6 
 

5. Credit 1 
 
 Performance Requirement 
6.1 Understand the 

requirements of 
integrated project 
closure 

 

Be able to identify the components of integrated 
project closure 

6.2 Conduct project 
closure with regard to 
integration 

 

Be able to 
 document lessons learned from project 

integration, including 
 causes of activities requiring corrective 

action(s) 
 types of activities requiring corrective 

action(s) 
 reasons for selecting certain corrective 

actions 
 classification of changes for subsequent 

analysis 
 define the context, together with emphasis on 

decommissioning a project and identifying 
follow-on actions 

 

6. Competency 

6.3 Conduct integrated 
project closure in a 
professional way 

 

Be able to 
 perform the activities of integrated project 

closure in an efficient and effective manner 
 obtain approval from stakeholders 

 
7. Assessment 

Criteria 
The integrated outcome requirement of this UoCs is the ability to conduct project 
closure in accordance with the adopted project management methodology. 
 

Remark Co-Requisites: ITSWPM608A, ITSWPM505A, ITSWPM612A, ITSWPM615A, 
ITSWPM518A, ITSWPM620A 
 

 
 


