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Unit of Competencies 
 
1. Title Execute the project plan 
2. Code ITSWPM604A 
3. Range Execute the defined project works according to the project plan so that all 

elements of the project are properly carried out 
[Project Management – Project Integration Management] 

4. Level 6 
5. Credit 1 

 Performance Requirement 
6.1 Understand the 

various skills and 
techniques required 
in project plan 
execution 

Be able to 
 understand structured approach for identifying 

and executing preventive actions or 
modifications 

 understand structured communication methods 
 have knowledge of project information systems 
 understand negotiating strategies 
 understand problem-solving techniques 
 understand influencing skills 
 have knowledge of work authorization systems 

and procedures 
6.2 Conduct project plan 

execution 
 

Be able to 
 identify and execute preventive actions or 

modifications to the project plan using a 
structured approach 

 utilize structured communication methods 
 utilize regularly scheduled project status 

reviews 
 utilize project information systems to provide 

project information 
 utilize negotiating strategies 
 apply problem-solving techniques in managing 

the project 
 implement methods to influence behaviour and 

preventive action 
 manage various project-related technical and/or 

organisational interfaces 
 utilize work authorization systems and 

procedures for approving project work to ensure 
proper work sequencing 

 know the products and services, and have the 
ability to monitor/react to project changes 
initiated by the sponsor 

 document work results and quality outcomes, 
including completion of project deliverables  

 identify change requests during work 
processes, and determine potential project 
scope changes 

6. Competency 

6.3 Direct and manage 
project execution in a 
professional way  

 

Be able to 
 lead the project team in directing the 

performance of the planned project activities  
 manage organisational and technical interfaces 

to achieve the defined project outcomes 
7. Assessment 

Criteria 
The integrated outcome requirement of this UoCs is the ability to conduct project 
plan execution in accordance with the project plan developed. 

Remark Pre-requisites: ITSWPM603A 


