Information and Communications Technology Industry Training Advisory Committee

Software Products and Software Services (SW) branch
Unit of Competencies

1. Title Articulate the project costing requirements

2. Code ITSWPM506A

3. Range Articulate, if necessary, the product based planning as needed for the project
costing requirements so that a project can be completed within an approved
budget.
[Project Management — Project Cost Management]

4. Level 5

5. Credit 2

6. Competency Performance Requirement

6.1 Have knowledge in Be able to list all key criteria elements for producing
product breakdown  a PBS to the project being developed
structure (PBS)

6.2 ldentify costs to the  Be able to assign a good estimated cost to each key
product items element in the PBS

7. Assessment
Criteria

The integrated outcome requirements of this UoCs are the abilities to:

(i) build up a complete Product Down Structure (PDS) for the project; and

(i) make good estimation to each component in the PBS for minimizing the
future discrepancies.

Remark




