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Unit of Competencies 
 

1. Title Articulate the product-based planning as needed for time and effort requirements 
 

2. Code ITSWPM503A 
 

3. Range Communicate time and activity relationship in order to ensure timely completion of 
a project 
[Project Management – Project Time Management] 

4. Level 5 
 

5. Credit 1 
 

 Performance Requirement 
6.1 Understand proper 

presentation format 
 

Be able to 
 comprehend the required format and 

characteristics of inputs and outputs to activities 
 identify the appropriate tool for different activities 

 
6.2 Formulate product-

based planning 
Be able to 

 produce a product breakdown structure 
 identifying products and key criteria 
 writing product descriptions 
 producing a product flow diagram 

 

6. Competency 

6.3 Properly specify 
schedule  

Be able to clearly state the time and effort relationship 
in a format meets general practice 
 

7. Assessment 
Criteria 

The integrated outcome requirement of this UoCs is the ability to demonstrate 
project time management via the use of different tools in conjunction with activity 
based planning for the project. 
 

Remark  

 


