Information and Communications Technology Industry Training Advisory Committee

Software Products and Software Services (SW) branch
Unit of Competencies

1. Title Plan and maintain business continuity solutions
2. Code ITSWIS620A
3. Range Plan and maintain appropriate solutions to meet the stipulated BCP (Business
Continuity Planning) strategy
[Information Security — Business Continuity Planning]
4. Level 6
5. Credit 4
6. Competency Performance Requirement
6.1 Understand the Be able to
stipulated BCP = summarise the outcomes of business impact
strategy analysis (BIA)
= link up the relationship between the BIA
outcomes and the stipulated strategy
6.2 Plan Business Be able to

Continuity solutions = define critical business functions and their
supporting units
= identify the inter-dependencies between the
supporting units
= identify all possible threats that may affect
these supporting units to work together

6.3 Develop and maintain Be able to
solutions = prioritize the threats according to their

likelihood and impact

= develop tailored solutions according to the
priority

= regularly review and update the solutions to
response to the changing business
environment

7. Assessment
Criteria

The integrated outcome requirement of this UoCs is the ability to plan business
continuity solutions according to the priority of threats that could affect the
operations among critical business functions.
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