Information and Communications Technology Industry Training Advisory Committee

Software Products and Software Services (SW) branch
Unit of Competencies

1. Title Utilize the given IT and related resources

2. Code ITSWGS520A

3. Range Utilize the given IT and related resources for exploiting their full potential value in
the context of managing resources for an organisation
[Generic Skills — Resource Management]

4. Level 5

5. Credit 4

6. Competency Performance Requirement
6.1 Utilize IT and Be able to monitor and review the use of given IT and

related resources related resources is at the best rate for achieving the
company’s goals and objectives

6.2 Check any misuse Be able to proactively monitor and review areas of

on the IT and misuses and abuses of IT and related resources that
related resources will adversely affect the organization’s return of
investment
6.3 Make replenishment Be able to
on the IT and = plan the availability of IT and related resources,
related resources and

= obtain the relevant resources
so that the execution of the company actions could
be deployed smoothly

7. Assessment
Criteria

The integrated outcome requirements of this UoCs are the abilities to:

(i) assign IT and related resources effectively;

(i) supply IT and related resources to cope with IT strategic plan; and

(i) proactively monitor and review the uses of IT and related resources so as to
prevent any misuses and abuses of IT related resources.
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