Information and Communications Technology Industry Training Advisory Committee

Software Products and Software Services (SW) branch
Unit of Competencies

1. Title Establish processes to manage the implementation of adopted architecture
designs
2. Code ITSWAR604A
3. Range Establish the necessary processes to manage the implementation of the adopted
architecture designs in the organisation
[Architecture — Architecture Framework and Vision]
4. Level 6
5. Credit 2
6. Competency Performance Requirement
6.1 Define the most Be able to define the governance structure to oversee
suitable governance and guide the implementation of the adopted
structure for the architecture framework and designs
implementation of the
adopted architecture
framework and
designs
6.2 Establish the Be able to set up the necessary governance structure
necessary governance consisting of key stakeholders to oversee and guide
structure for the the implementation of the adopted architecture
implementation of the framework and designs
adopted architecture
framework and design
6.3 Establish the Be able to
necessary processes = establish the necessary operating procedures,
within this governance including processes within the governance
structure to oversee structure for effective decision-making
and guide the = share and distribute information effectively among
implementation of the members of the governance structure

adopted architecture
designs in the
organisation

7. Assessment
Criteria

The integrated outcome UoCs requirements of this UoCs are the ability to
establish the processes to guide the implementation of the adopted architecture
framework and designs. Such processes include a governance structure with
operating procedures and processes
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