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Unit of Competencies

1. Title Promote and explain the new business architecture to stakeholders in an
organisation

2. Code ITSWARS506A

3. Range Promote and explain the adopted business processes to stakeholders in an
organisation to obtain their buy-in and support in a general business environment
[Architecture — Business Architecture]

4. Level 5

5. Credit 2

6. Competency

Performance Regquirement
6.1 Communicate the new Be able to clearly document the new business
business architecture architecture and communicate the new business
to the stakeholders architecture to the stakeholders

6.2 Facilitate stakeholders Be able to establish an organisational structure for
to review and provide different stakeholders to
feedback onthe new = review new business architecture
business architecture = collect comments on new business architecture
from stakeholders
= amend the new business architecture according to
feedback
= approve the new business architecture

6.3 Educate stakeholders Be able to
on new business = clearly explain new business architecture to the
architecture stakeholders in the organisation
= promote new business architecture to the
stakeholders for their buy-in and support
= provide training to the stakeholders on new
business architecture

7. Assessment

The integrated outcome requirements of this UoCs are the abilities to:

Criteria (i) communicate the new business architecture to the stakeholders;
(i) facilitate stakeholders to review and provide feedback on the new business
architecture; and
(iii) educate stakeholders on new business architecture.
Remark Pre-requisite: ITSWARG607A




