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Training and Development in the Industry and

Qualifications Framework

Mr. Winston CHOW, Chairman of the Diamond Federation of Hong Kong, China
Mr. King LI, Chairman of the Jewellery Industry Training Advisory Committee
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Over the last few decades, the jewellery industry in Hong
Kong has grown steadily and has earned impeccable reputa-
tion in the international market. To enhance overall compet-
itiveness of the industry, the Education Bureau of the
HKSAR Government supports the industry in the imple-
mentation of Qualifications Framework. Looking into the
future, how will the jewellery industry develop? In this
interview report, Mr. Winston Chow, Chairman of the
Diamond Federation of Hong Kong and Mr. King Li,
Chairman of the Jewellery Industry Training Advisory
Committee share their views.

Perfecting the Jewellery Retail
Business

In face of the rising expectations of customers on the products
and sales services, jewellery retailers in Hong Kong have to per-
fect their services in order to remain competitive in the interna-
tional jewellery retail market. Drawing on past experiences, a
proficient team is the key to success. Enhanced proficiency of
the team starts with a recruitment process which is based on
industry needs. Selecting suitable talents and uncovering their
potentials in full through appropriate training enables effective
use of company resources. On the other hand, practitioners have
to appreciate the industry trend, understand the skills and knowl-
edge required in the different functional areas at work, know
their carcer paths, and pursue continuous learning to attain the
required level of competency.

The implementation of Qualifications Framework has been car-
ried out in the jewellery industry for four years. The
Specification of Competency Standards (SCS) for the jewellery
industry has been developed with active participation of indus-
try stakcholders. The SCS systematically lays out the standards
and requirements for the skills and knowledge in various func-
tional areas of the industry. Stakeholders and practitioners can
refer to the SCS to assess their own capacities and plan for
future developments. Education and training providers can also
make reference to the SCS to design programmes which meet
industry needs.

For industry practitioners, the objective standards presented sys-
tematically in the SCS can serve as a basis for self-assessment.
They can then advance to the next level of competency by joining
quality-assured programmes under the Qualifications Framework.

For businesses, the SCS can.be applied in daily operations like
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human resources planning, transfers and development. In sum,
Qualifications Framework provides a systematic, dynamic plat-
form to facilitate learning. With the synergy derived from indus-
try-wide participation, the jewellery retail industry in Hong Kong
will boom with a galaxy of talents and vitality.

WREATHENGEN & B & T P50t
Mr. King LI, Chairman of the Jewellery Industry Training
Advisory Committee

A legacy of mastery in production

Over the past 40 years, the jewellery manufacturing industry in
Hong Kong has experienced significant growth and technology
advancement. The recent development of jewellery manufacturing
industry in neighbouring regions and countries, such as mainland
China and India, and the recruitments of skilled craftsmen and
experienced practitioners in Hong Kong by overseas manufactur-
ers have made the small pool of top professionals scarce. At the
same time, the specialisation in one type of products or in one sin-
gle market of many manufacturers has rendered them vulnerable
to market fluctuations and economic changes. Their employees
may likewise be unable to adapt to new market and work demands
due to the lack of comprehensive training and industry education
as a result of specialisations.

All-round professionals who can master the skills in both pro-
duction and management arc the gems of the industry.
Although many production lines have moved to the mainland,
Hong Kong still plays an important part in management and
planning. Successful managers have to be fluent in all aspects
of the production process. It is imperative to preserve in an
orderly manner the great legacy of knowledge and skills from
experienced craftsmen who grew with the industry over the past
few decades. Through the implementation of Qualifications
Framework and the systematic description of skills required for
various functional areas in the Specification of Competency
Standards for the jewellery industry, I hope newcomers can
grasp a full picture of the work processes in the industry.
Existing practitioners can further their careers and enhance indi-
vidual competitiveness through cducation and training. [ wish
that experienced craftsmen and professionals in the industry can
act as mentors to the younger generation to pass on skills and
knowledge. In a nutshell, we should make the best use of
Qualifications Framework and the Specification of Competency
Standards for the industry to nurture talents, develop existing
staff, enhance management effectiveness, and prepare for new
_developments and possible challenges in the future.
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