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( Retail Hong Kong )

Food, Electronics &
Wine Division
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~ | QF Level | Academic Level

ASW QF Programme

Bachelor Degree

Associate Degree / Higher Diploma
Secondary 7 / Diploma

Secondary 5 / Certificate

ASW
Retail HK

Secondary 3 / Certificate

Education
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6% | University
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Inflexible Keen
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80% of companies believe that they deliver

TOMATO / |
KETCHUP |

a “superior customer experience”,

but only 8% of their customers agree.

James Allen, Frederick Reichheld, Barney Hamilton & Rob Markey, Bain and Co.

Customer Centricity
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Grow the People, Grow the Business

Hong Kong
13,000 Staff
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Watson's Wine

Offers 15 QF Recognised
Programmes (QF L2-L5) to
Support Career Development




2012/13

1%t Corporate in

Retail Sector offering 7
QF (L2 & L3) /

Our QF Journey

2013

» 1t Corporate in Retail
Sector offering QF L4 in
Store Management
» Launched 14 QF
Programmes

| PARKNSHOP] WAQLSONS _
0% K FORIRESS Watson's Wine Eramework

\

2018

Established the 15t Retail

2015

Apply RPL 2016 Academy
for Store Supervisors 15t Corporate in HK offering in HK
and Managers QF L5 partnering A.S. Watson Group

>400 staff accredited
2015-2017

with Poly U Retail Academy
“Professional Diploma in
Retail Management

(L5) “«



Articulation — Recognition of Prior Learning
(RPL)

e Alternate route to recognize past work experiences and competencies
acquired by practitioners

* To obtain QF-recognized qualifications without undergoing a training
programme or repetitious learning

 To facilitate subsequent progression in learning, and probably in careers

e Assessments under the RPL in each industry will be conducted by

independent assessment agency/agencies (AA) appointed by the
Secretary for Education (SED) on industry basis.

ASW SUPPORTS and SPONSOR employees

to gain relevant QF qualifications through RPL

Be part of more
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Vision

To be the leading Retail Academy in Hong Kong for

the acquisition of retail skills, knowledge and best
practice.

Mission

To provide a platform of continuous learning for
retail professionals and develop a pipeline of
retail talents equipped with relevant skills and

knowledge thereby enhancing their competency
and engagement at work.

A.S. Watson Group
RETAIL ACADEMY



e Raising the bar of retail related careers and professional competencies.
e Driving business performance through greater employee engagement.
e Igniting the passion in our employees to drive innovation and deliver outstanding customer service.

e Leveraging technology to enhance the learning experience.

e Collaborating with a variety of business partners to serve and support the development of the local retail
industry.
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Embedded QF Qualifications in our

Career Path

A.S. Watson Group

ENT DEVELOPMENT PROGRAMME

watsons

Cartificate = Cartificate in
Haalh Core and  Haalth Care and
Heauty Retafing  Beauty Ratailing

- Foundation - Advanced

{OF Ll 2 (OF Loval 3)

1Mot 3 Morths

Talent Team
management Leadership

Commercial
leadership

Functional
Leadership

Health Adviscr
Training Progeam
30aps
Tranas

Ambassador

TRAINEE IGNITE ASPIRE AGILE TAILORED
PROGRAMME LEADERSHIP LEADERSHIP LEADERSHIP  EXECUTIVE TEAM i
PROGRAMME PROGRAMME SERIES DEVELOPMENT it annson
Preptrreed
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Sales Operations People Development Path

Professional
GF Lavel 5 {1

Naw Jalner Diploma in Advanced Store Manager District Manager
Program & Electronic and Diploma In Retall Development Designate (DMD)
Fortress Academy Electrical Store Management | Program Program
(Level 18 2) Apgliances — Electronic & | 12 Months 8 Marths
& Months Rataiing Electrical ¢ New Joiner Store Trainee Advanced Stors Manager District Manager
(QF Levo! 3 Appliances Chain | Program Supervisor Diptoma in Davelopment Designate
Certificate in 6 Months QF Leval 4 i 15Days Program Retall Store Program Development
Elpctronia and & Months. 5 Waaks Managamant — 12 Months Project
Electrical ¢ WSET Level 2 Specialist & Manths
Applances i Award in Wine Chain
Rataling ! Wine & Spirfis (QF Leval 4)
- Foundation i WSET Level 3 6 Months
QF Love Award in Wine
3 Months.

- Advanced

3 Months

Sales Operations People Development Path

SEAUTYCOMSULTANT  SHTICE
MEALTH AWG FITHISS  ASSISTAST STONE
pri MAMADEN

Il

People lop Path

Omsiet |

Trainge Make Trainas i Harw ]
Up Astist [MUA)Y Supsnescr | Ganerations Manager
Frogram Progeam | Siors Leader Davgnate
5 Days Cwvalopmant (DD o Soinae Stors Traines Advanced Store Manage:
Program Program Bragram Supsrisse Diploma In Owmioomant
Diploma In Advanced (8LDP) 48 Montte 203 Program Retal Store Program
Beauty Retailing Dipicma in 12 Menths 5 Wosks Management
(OF Lavel 3) invactary Systam Supermarkel
& Menihs Officar & Chain
Customer (QF Lovel 4)
Diploma in Servioes Program & Morha
Hualth and Fit- 35 Days
ress Ratating 2
(OF Lavel 3) | | Salos Assistant
& Maniha I Promation

Program

MAKE U ARTIST cusToMIA e s

MANAGH SALES ASSTANT - 18
ison Managin BALES CHRATIONS

Professionol Diploma in Retail Monagement
OF Level 5 (18 Months)

& Months

STORT MANAGER
ASSISTANT STORE
MAMAGER

USTOMER ASSISTAMT STORE
SUPERVISOR HATH

STORE MAMAGER

Be part of more

DISTRICT MANAGIR {SENICIR) WINE SUPERVISOR-WINE ASSISTANT STORE [SEMICR) STORE DISTIICT MANAGER
DESIGNATE ADVISOR/CUSTOMER MANAGER MANAGER
ASSISTANT

STORE MANAGER
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Define our Vocational Qualification Structure

Competency
Level

L5

Professional/
Managerial

L4
Technical/
Administrative

L3

Craft/Clerical

L1-2
skilled

B
|
|
P

Sales Advisor Supervisor Asst. Store Manager Store Manager

Be part of more
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Professional Diploma in Retail Management
\ QF Level 5 (18 Months)

<N <.

Sales Operations People Development Path

' " " Certificate in Certificate in Trainee Make Trainee . New District

’ - | Health Care and Health Care and Up Artist (MUA) Supervisor | Generations | Manager

—_— ' - Beauty Retailing Beauty Retailing Program Program . StoreLeader | Designate
\ ,-,\ ‘ - Foundation - Advanced 5 Days 3 Months Development (DMD)

' \ ’ (QF Level 2) (QF Level 3) : Program | Program
’ I‘ 4 3 Months 3 Months Diploma in Advanced (SLDP) 4-6 Months
' Beauty Retailin Diploma in i 12 Months |
- y g i

\ ’ 4 Health Advisor (QF Level 3) Retail Store g |
' ‘ Training Program 6 Months Management — |

' A - 3 Days Health & |
' = Diploma in Beauty Chain |

-‘ o q Trainee Health and Fit- (QF Level 4) |
\. .- Own Brand ness Retailing 6 Months J <

‘- .,\ “ Ar;bassador (QGF hlﬂ_evehl 3)
. rogram onths
' & ,. ‘ 5 Days

\ \ -  — 2 , .
Y CUSTOMER :ERV'CG SENIOR CUSTOMER MAKE UP ARTIST CUSTOMER STORE DISTRICT MANAGER
' ‘ -« ASSISTANT SERVICE ASSISTANT b0y cONSULTANT  SERVICE SUPERVISOR MANAGER SALES OPERATIONS
' \ HEALTH ADVISOR :
R HEALTH AND FITNESS ASSISTANT STORE
' ' OWN BRAND ADVISOR MANAGER
o all AMBASSADOR




A.S. Watson Group

TALENT DEVELOPMENT PROGRAMMES

Self-
management

TRAINEE
PROGRAMME

Talent
management

IGNITE
LEADERSHIP
PROGRAMME

Team
Leadership

ASPIRE
LEADERSHIP
PROGRAMME

Functional
Leadership

AGILE
LEADERSHIP
SERIES

Commercial
leadership

TAILORED
EXECUTIVE TEAM
DEVELOPMENT
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Overview of No. of Graduates in ASW Retail HK

2013-2018
RPL QF Program

20
282 397
126 841
1366
Total 3032

Be part of more
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ASW is committed to staff
development offering
professional development and
structured career paths

OUR PEOPLE
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THANK YOU
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