Specification of Competency Standards
for the Fashion Industry
Unit of Competency

Functional Area - Production Planning and Control O

Title Review production performance
Code 110298L5
Range Review the performance data of fashion production to ensure the ongoing attainment of
production goals. This applies to individuals who are required to review and analyse the
production performance in achieving the production goals of a fashion business.
Level 5
Credit 3
Competency | Performance Requirements
1. Knowledge in the subject area
Be able to
e understand the purposes of and procedures for conducting a production performance
review
e apply a range of specialised approaches for reviewing performance data of different
fashion production units
o review different aspects of production performance of a fashion production unit (e.g. on-
time delivery, shipment quantity) to identify areas for improvement
e establish appropriate indicators for measuring production performance
2. Application and process
Be able to
e define the purposes and scope of production performance review
e establish key performance indicators (KPI) and measures in accordance with the
production goals
e determine the performance targets for each KPI in consultation with stakeholders
e analyse key performance data to identify deviations of performance against performance
targets (e.g. short shipment percentage, on-time delivery percentage)
e analyse factors inhibiting production performance to identify areas for improvement
e report the key issues and suggest improvement measures for different aspects of
production performance
3. Exhibit professionalism
Be able to
e critically evaluate production performance from an all-round perspective and at a system
level
Assessment | The integrated outcome requirements of this UoC are the abilities to accomplish:
Criteria e Review and analysis of the performance data to identify opportunities for enhancing the
efficiency and effectiveness in achieving the production goals of fashion business.
Remark




