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Title  Allocate production capacity  

Code  110293L4  

Range  Allocate capacity to production lines for specific fashion production orders. This applies to 
individuals who are required to allocate sufficient amount of capacity to production lines to 
support the completion of specific fashion production orders.  

Level  4  

Credit  3  

Competency  Performance Requirements  

1. Knowledge in the subject area 

Be able to 
 understand the organisational policy and procedure regarding production capacity 

allocation 
 assess the sufficiency of capacity for specific fashion production orders throughout the 

production period 
 explain the factors that would affect production capacity allocation 
 analyse the common problems in allocating capacity for fashion production orders 

 
2. Application and process 

Be able to 
 assess the production schedule and capacity requirements for completing a fashion 

production order 
 examine if the existing capacity of production lines (e.g. current workloads) is sufficient 

for executing the production order 
 assign and secure a sufficient amount of capacity (e.g. skilled operator hours, special 

machine hours) for the production period 
 collate the records of capacity allocation in an effective manner for future analysis 

 
3. Exhibit professionalism 

Be able to 
 allocate the required capacity for each fashion production order in a timely manner 
 keep up to date on the dynamic changes of the fashion production environment 

Assessment 
Criteria  

The integrated outcome requirements of this UoC are the abilities to accomplish: 

 Allocation of a sufficient amount of capacity to production lines to support the completion 
of specific fashion production orders. 

Remark   
 

  


