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Range  Plan and allocate fashion orders to factories. This applies to individuals who are required to 
select the right factories and allocate the orders to them for proceeding the fashion production.  

Level  5  

Credit  3  

Competency  Performance Requirements  

1. Knowledge in the subject area 

Be able to 
 critically review the organisational strategy and policy regarding factory selection and 

order allocation 
 analyse the general production requirements of fashion orders 
 specify the factors which affect order allocation 
 select the appropriate approach for order allocation 

 
2. Application and process 

Be able to 
 analyse the production requirements of fashion orders (e.g. quantity, cost, delivery and 

quality) 
 select factories that may fulfil the production requirements of fashion orders 
 set the criteria for order allocation (e.g. relationship, economies of scale, distance to the 

market, quality consistency) 
 allocate the orders to selected factories based on the criteria 
 liaise and confirm the order allocation with factories 

 
3. Exhibit professionalism 

Be able to 
 demonstrate full awareness of risk factors in order allocation 

Assessment 
Criteria  

The integrated outcome requirements of this UoC are the abilities to accomplish: 

 Developing a plan for order allocation among the factories with the aim to fulfil the 
production requirements of the fashion orders. 

Remark   
 

  


