Specification of Competency Standards
for the Fashion Industry
Unit of Competency

Functional Area - Production Planning and Control O

Title Implement a production plan
Code 110290L4
Range Implement a production plan to complete the fashion production orders. This applies to
individuals who are required to execute the production plan and facilitate a smooth completion
of the fashion production orders.
Level 4
Credit 3
Competency | Performance Requirements
1. Knowledge in the subject area
Be able to
e have extensive and in-depth knowledge of fashion production processes
e examine the determinants of the successful implementation of the production plan
e identify the roles and responsibilities of related parties in the completion of fashion
production orders
2. Application and process
Be able to
e identify the production plan as well as the planned output targets and the production
resources required to complete the fashion production orders
e assign the production units to execute the production orders within the established
timeframe and budget
e coordinate with related parties (e.g. purchasing and engineering departments) to ensure
all production resources are ready at the right time
e engage the production units to achieve the output targets
e identify and address issues arising during the implementation of the production plan
e monitor the implementation process and order status, and determine if modifications or
additional resources are required
3. Exhibit professionalism
Be able to
e ensure the resources are ready at the right time to complete the fashion production
orders
e work collaboratively with key parties involved in each phase of the production process
and ensure their commitments to the production plan
Assessment | The integrated outcome requirements of this UoC are the abilities to accomplish:
Criteria o Effective implementation of a production plan to ensure all production resources are
available at the right time for completing the fashion production orders.
Remark




