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Title  Implement a production strategy  

Code  110287L5  

Range  Implement a production strategy to ensure the achievement of production goals. This applies to 
individuals who are required to implement a production strategy in fashion business.  

Level  5  

Credit  4  

Competency  Performance Requirements  

1. Knowledge in the subject area 

Be able to 
 review the principles of developing an implementation plan for a production strategy 
 develop plans and policies for implementing a production strategy 
 critically evaluate the determinants of the successful implementation of production 

strategy 
 
2. Application and process 

Be able to 
 identify the production goals and priorities 
 devise policies or plans for implementing the production strategy (e.g. skill inventory, 

material allocation, stock control) 
 coordinate with related parties (e.g. human resources, industrial engineering, 

purchasing) to work out the requisite production capability 
 identify and address issues arising during the implementation of production strategy 
 monitor the implementation of the production strategy 

 
3. Exhibit professionalism 

Be able to 
 ensure the resources are properly acquired and deployed to achieve the production 

goals 

Assessment 
Criteria  

The integrated outcome requirements of this UoC are the abilities to accomplish: 

 Effective implementation of a production strategy to ensure the achievement of 
production goals of a fashion business. 

Remark   
 

  


