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Title  Evaluate factory capability and capacity  

Code  110246L5  

Range  Evaluate the capability and capacity of a production unit or factory. This applies to individuals 
who are required to assess the factory’s capability and capacity based on the established 
criteria by collecting and analysing information from various sources.  

Level  5  

Credit  3  

Competency  Performance Requirements  

1. Knowledge in the subject area 

Be able to 
 determine the objectives of evaluating factory capability and capacity 
 set the criteria for assessing factory capability and capacity 
 possess in-depth knowledge of fashion production operation and management 
 identify and collect valid and reliable information in relation to factory capability and 

capacity by different methods (e.g. observation, document review) 
 verify and analyse information from different sources for factory evaluation purpose 

 
2. Application and process 

Be able to 
 determine the objectives and scope for evaluating factory capability and capacity 
 set criteria for evaluating factory capability and capacity (e.g. production output, skills of 

workers) 
 collect the information relevant to the factory capability and capacity by different 

methods from various sources (e.g. observing the factory operation and reviewing 
documents / products) 

 seek clarification for any ambiguity or uncertainty of the collected information and verify 
information accuracy by cross-checking from different sources 

 analyse the collected information and evaluate the factory capacity and capability based 
on the established criteria 

 report and communicate the evaluation results to related parties 
 
3. Exhibit professionalism 

Be able to 
 exercise impartial and unbiased judgment throughout the evaluation process 
 demonstrate strong analytical skill in processing data throughout the process of factory 

evaluation 

Assessment 
Criteria  

The integrated outcome requirements of this UoC are the abilities to accomplish: 

 Establishing a set of criteria for evaluating factory capability and capacity. 
 Evaluation of factory capability and capacity based on the established criteria by 

collecting and analysing information from various sources. 
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