Specification of Competency Standards
for the Fashion Industry
Unit of Competency

Functional Area - Quality System & Sustainability O

Title Implement a quality management plan
Code 108228L4
Description | Implement a quality management plan to achieve and maintain the requisite quality in a fashion
business. This applies to individuals who are required to execute the quality management plan
to achieve and consolidate quality outcomes.
Level 4
Credit 3
Competency | Performance Requirements
1. Knowledge in the subject area
Be able to:
o familiarise with the implementation of quality management plan
e apply appropriate performance indicators and measurements
e employ appropriate approach to collaborating with various groups in carrying out and
improving quality-related efforts
2. Application and process
Be able to:
e establish tactics for implementation of the quality management plan
e communicate the strategic benefits of quality clearly and concisely to all parties involved
o allocate resources to support organisation wide quality activities
e monitor progress against milestones and metrics and provide contingent support to
parties involved in the execution
e establish a feedback mechanism for improving the plan
e apply appropriate strategy to manage resistance to change
3. Exhibit professionalism
Be able to:
e actively seek commitment from stakeholders and all levels and functions of the
organisation for the execution of quality management plan
Assessment | The integrated outcome requirements of this UoC are the abilities to accomplish:
Criteria

e Implementation of a quality management plan in a fashion business to achieve and
consolidate intended quality outcomes through effective execution of quality
management plans and close monitoring of progress against established performance
measures.
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