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Description  Plan quality assurance processes to determine how the requisite quality is achieved in a fashion 
business. This applies to individuals who are required to prepare for the setup of quality 
assurance processes and procedures to achieve the quality objectives.  

Level  5  

Credit  3  

Competency  Performance Requirements  

1. Knowledge in the subject area 

Be able to:  
 understand the general requirements of quality assurance 
 analyse the business processes in the fashion industry 
 map quality assurance with the business processes 

 
2. Application and process 

Be able to:  
 analyse business processes and process flows between and within functional areas with 

appropriate management tools (e.g. process map, flowchart) 
 coordinate cross-functional participation in process definition to derive agreements on 

approval and verification procedures of cross-functional work flows 
 allocate quality management responsibilities to process owners to design quality 

assurance procedures and control tasks to ensure respective quality requirements will 
be met 

 
3. Exhibit professionalism 

Be able to:  
 schematically outline business processes for cogent identification of respective quality 

assurance activities 

Assessment 
Criteria  

The integrated outcome requirements of this UoC are the abilities to accomplish: 

 Identification of business processes and process flows of a fashion business to plan for 
respective quality assurance procedures and control mechanism to achieve the quality 
objectives. 
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