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Description  Set and establish the quality management system (QMS) for a fashion business. This applies to 
individuals who are required to build a quality system for a fashion business and specify the 
management processes to achieve and maintain the requisite quality.  

Level  6  

Credit  2  

Competency  Performance Requirements  

1. Knowledge in the subject area 

Be able to:  
 understand the purposes and principles of QMS 
 critically review the established quality standards 
 develop management framework and structure as well as the supporting documentation 

for all business processes 
 
2. Application and process 

Be able to:  
 interpret quality requirements in accordance with the established quality standards 
 develop the organisational structure, policies, processes, procedures and resource plan 

to ensure quality requirements will be constantly and consistently achieved 
 specify the roles and responsibilities (e.g. process owners) in the quality system 
 establish implementation and review strategies (e.g. key performance indicators) 
 establish documentation system to record quality management activities 
 develop system for communicating the quality message and culture in the organisation 
 prepare for registration for a recognised QMS standard (e.g. ISO 9001) when required 

 
3. Exhibit professionalism 

Be able to:  
 facilitate stakeholder engagement and obtain stakeholder buy-in 
 align management objectives and operational needs in setting the QMS 

Assessment 
Criteria  

The integrated outcome requirements of this UoC are the abilities to accomplish: 

 Establishment of a QMS for fashion business that contains a set of well-defined and 
documented management structure and processes to achieve and maintain requisite 
quality. 
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