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Title  Set quality assurance standards  
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Description  Set quality assurance standards to ensure consistent quality and improvement of fashion 
products. This applies to individuals who are required to create a blueprint for quality standards 
in a fashion business that can ensure systematic management of different business processes.  

Level  6  

Credit  3  

Competency  Performance Requirements  

1. Knowledge in the subject area 

Be able to:  
 possess extensive and in-depth knowledge of quality assurance standards 
 critically review the scope and extent of quality management for a fashion business 
 establish quality standards that are in line with corporate values, business nature and 

strategies 
 
2. Application and process 

Be able to:  
 interpret the corporate values and unique business nature in determining quality 

objectives and standards 
 analyse existing quality standards and evaluate how they can be adopted to fulfil both 

business goals and quality requirements of target customers 
 analyse cost and resources implications of quality management and compliance 
 discuss and establish quality standards with stakeholders 

 
3. Exhibit professionalism 

Be able to:  
 adopt a systematic approach to achieve fashion product quality 
 set up quality assurance standards to ensure achieving organisational objectives 

Assessment 
Criteria  

The integrated outcome requirements of this UoC are the abilities to accomplish: 

 Establishment of quality assurance standards for a fashion business that can ensure 
systematic management of different business processes, which are based on detailed 
analysis of existing quality standards and evaluation of their effectiveness for achieving 
the business goals and customers’ requirements. 

Remark   
 

  


