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Title  Review business performance  
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Description  Review the business performance data of a fashion business to ensure the ongoing attainment 
of output targets or performance standards. This applies to individuals who are required to 
review and analyse various types of business operation performance data to improve efficiency 
and effectiveness in achieving business objectives.  

Level  5  

Credit  3  

Competency  Performance Requirements  

1. Knowledge in the subject area 

Be able to:  
 understand the purposes of and procedures for conducting a business performance 

review 
 apply a range of specialised approaches for reviewing business performance data 
 review different aspects of fashion business operation (e.g. marketing performance, 

financial performance) to identify areas for improvement 
 
2. Application and process 

Be able to:  
 confirm the purposes and scope of a business performance review 
 gather relevant performance data (e.g. client satisfaction, conversion of inquiries to sales 

leads) to identify trends and variations of performance against planned outcomes 
 assess efficiency of resource use and effectiveness of client services (e.g. internal or 

external) 
 analyse factors inhibiting business operation and performance to identify areas for 

improvement 
 prepare reports to address improvement measures for different aspects of business 

operation and performance 
 
3. Exhibit professionalism 

Be able to:  
 evaluate business performance from an all-round perspective and at a system level 
 work both independently and collaboratively to minimise any potentially inhibiting factors 

which might affect business operation and performance 

Assessment 
Criteria  

The integrated outcome requirements of this UoC are the abilities to accomplish: 

 Review and analysis of business performance data of a fashion business to identify 
opportunities for improvement so as to enhance efficiency and effectiveness in attaining 
business outcomes. 
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