Specification of Competency Standards
for the Fashion Industry
Unit of Competency

Functional Area - Merchandising & Material Procurement O

Title Work with supply chains
Code 108131L4
Description | Work with different parties in supply chains to satisfy client needs via order fulfilment. This
applies to individuals who are required to build the network with supply chain parties and
collaborate for the supply of fashion products or services.
Level 4
Credit 4
Competency | Performance Requirements
1. Knowledge in the subject area
Be able to
e understand the concept of supply chain management
e identify the roles of different parties and their value added to the supply chain
e examine operations and processes within a supply chain
e state the importance of building positive relationships with supply chain partners in the
overall performance
e relate the supply chain performance to the business goals
e identify and report problems and non-compliance issues in the supply chain
2. Application and process
Be able to
o identify parties or partners (participating organisations like suppliers, service providers)
in the supply chain for each type of product or service
e determine the value added by each supply chain party and define its role in the structure
e inform and explain the operations and processes of the supply chain to the supply chain
parties
e establish and maintain positive commercial relationships with the supply chain parties to
facilitate collaboration
e use information technology to facilitate information flow and supply chain data
monitoring
e identify and report non-compliance issues and coordinate to resolve problems in the
supply chain operations
3. Exhibit professionalism
Be able to
e work collaboratively with different parties to maximise supply chain profitability
Assessment | The integrated outcome requirements of this UoC are the abilities to accomplish:
Criteria

e Establishing and coordinating the different supply chain parties for the supply of fashion
products or services with an aim to achieve a profitable performance in the supply chain
structure.
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