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Description  Review the performance of a supply chain for a fashion business. This applies to individuals 
who are required to review the supply chain performance and make recommendations for 
improvement.  

Level  6  

Credit  3  

Competency  Performance Requirements  

1. Knowledge in the subject area 

Be able to  
 relate the supply chain performance to the business goals 
 examine the specific goals that a supply chain aims to achieve 
 review the evaluation criteria for assessing supply chain performance 
 explain the types of data and collection methods for assessing supply chain 

performance 
 understand the complex operations of and parties involved in the supply chains 

 
2. Application and process 

Be able to  
 identify the evaluation criteria and the sources of data for assessing supply chain 

performance 
 collect data for assessing supply chain performance against evaluation criteria 
 analyse the data and identify areas of under-performance 
 identify opportunities to improve design, processes and partnerships of supply chains in 

response to the changing market and industry conditions 
 consult related parties to make recommendations for improving the supply chains 

 
3. Exhibit professionalism 

Be able to  
 have insight into latest developments in supply chain management and its performance 
 systematically analyse data to assess supply chain performance and identify areas for 

improvement 

Assessment 
Criteria  

The integrated outcome requirements of this UoC are the abilities to accomplish: 

 Preparation of a review report for assessing supply chain performance based on the 
evaluation criteria and making recommendations for improvement. 
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