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Description  Establish processes for fashion supply chain operations. This applies to individuals who are 
required to design processes in the supply chain to offer fashion products which fulfil target 
customer requirements.  

Level  6  

Credit  4  

Competency  Performance Requirements  

1. Knowledge in the subject area 

Be able to  
 evaluate the supply chain processes in planning, sourcing, making and delivering 

fashion products to fulfil an order 
 critically review the roles of different parties in the supply chain 
 analyse the factors affecting the operational effectiveness of supply chain processes 
 evaluate how supply chain processes are developed in a supply chain structure to meet 

target customer needs 
 examine the importance of supply chain partners in the supply chain profitability 

 
2. Application and process 

Be able to  
 identify supply chain structures for fashion products to meet target customer needs 

(order fulfilment) 
 establish processes for planning activities (e.g. demand projection, capacity 

management) to meet sourcing, production and delivery requirements 
 establish processes for sourcing activities (e.g. vendor certification, sourcing quality 

monitoring) to meet target customer demands 
 establish processes for making activities (e.g. facility management, order management) 

that meet target customer demands 
 establish processes for delivering activities (including warehouse management, 

transportation management) to meet target customer demands 
 consult related parties and assess the viability of supply chain processes 
 liaise with supply chain partners and make adjustments when required to the processes 

so as to enhance operational effectiveness and supply chain profitability 
 
3. Exhibit professionalism 

Be able to  
 ensure the supply chain processes are designed to achieve the highest efficiency and 

lowest cost 
 build strategic partnerships with all parties involved in the supply chain 

Assessment 
Criteria  

The integrated outcome requirements of this UoC are the abilities to accomplish: 

 Development of supply chain processes for planning, sourcing, making and delivering 
fashion products for fulfilling target customer demands. 

Remark   
 

  


