Specification of Competency Standards
for the Fashion Industry
Unit of Competency

Functional Area - Design O

Title Implement design project
Code 108074L4
Description | Implement design project according to the project plan. This applies to individuals who are
required to execute design projects according to the project plan and objectives.
Level 4
Credit 3
Competency | Performance Requirements
1. Knowledge in the subject area
Be able to:
e identify the purpose, objective and scope of a design project
e outline the process of a design project
o allocate resources for the execution of a design project
e understand roles and responsibilities of all parties involved in a design process
o familiarise with the application of project management tools and techniques commonly
used in the fashion industry
2. Application and process
Be able to:
e identify the design project plan and its requirements (e.g. resources, schedule and
milestones)
e organise and execute design activities according to the planned schedule
e allocate resources according to a planned budget
e communicate design project details to related parties (e.g. meetings) to ensure
efficiency, revisions agreed or problems solved in the project
e apply project management tools and techniques to monitor progress and outputs of the
design project
e identify and deal with issues that jeopardise the schedule with a contingency plan
e communicate the progress report to related parties on a regular basis
3. Exhibit professionalism
Be able to:
e ensure the project is executed according to the planned schedule
e accurately communicate the details of a design project to related parties so as to
enhance efficiency
Assessment | The integrated outcome requirements of this UoC are the abilities to accomplish:
Criteria

e Implementation of the design project based on the design project plan to achieve the
project objectives within the time frame.
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