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Title  Plan design project  

Code  108069L5  

Description  Plan project for fashion design. This applies to individuals who are required to plan the fashion 
design projects.  

Level  5  

Credit  4  

Competency  Performance Requirements  

1. Knowledge in the subject area 

Be able to:  

 identify the purpose, objectives and scope of a design project 
 familiarise with the planning of a design project 
 understand the constraints and limitations involved in the execution of a design project 
 understand roles and responsibilities of all parties involved in the design project 

 
2. Application and process 

Be able to:  
 define the purpose and objectives of a design project 
 determine the resources and estimate budgets to execute a design project 
 liaise with related parties to confirm their capacities and contribution in a design project 
 determine the activities for executing a design project (e.g. submission of design 

concept, confirmation of colours, arrangement of sample review) 
 schedule the activities to set a timeline for executing a design project 
 develop plan for task allocation 
 determine contingency plan for handling activities that are behind schedule 
 consult related parties to confirm design project plan 

 
3. Exhibit professionalism 

Be able to:  
 engage key parties and project members in the planning process so as to get their 

commitment 

Assessment 
Criteria  

The integrated outcome requirements of this UoC are the abilities to accomplish: 

 Development of a design project plan, which provides guidelines for allocating resource 
and planning schedule, for achieving the project objectives. 
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