1. Title

Formulate project management strategies

2. Code EMFSPM601A
3. Range Master project planning and management methods applicable to fire service project management
and, in the absence of complete or consistent data/information, formulate project management
strategies.
4. Level 6
5. Credit 6
6. Competency Performance Requirements
6.1  Master project ¢ Master project planning and scope
planning and ¢ Master methods and steps of project control
management ¢ Analyze resources allocation and solve related problems
methods
6.2  Formulate project ¢ Formulate project management strategies, including the strategies
management of project cost management, procurement management, quality
strategies management, human resources management, risk management,

etc., in the absence of complete or consistent data/information, for

maximized cost effectiveness

7. Assessment

The integrated outcome requirements of this unit of competency are:

Criteria . . .
@) Capable to master project planning and management methods; and
(i)  Capable to formulate project management strategies in the absence of complete or consistent
data/information.
8. Remarks This unit of competency is suitable for enhancing the competency of fire installation project

management staff.




