
 

 

 

1. Title Coordinate the project management of electricity generation, transmission and distribution network  

2. Code EMELPM509A 

3. Range Applicable to project management of electrical works. Coordinate various types of resources; 

arrange, monitor and facilitate the project management works for various levels of electricity 

generation and transmission and distribution network and associated installations 。 

4. Level 5 

5. Credit 6 

6. Competency  Performance Requirements 

 6.1 Understand resource 

allocation procedures of the 

organization  

 Understand resource allocation procedures of the 

organization. Items of resources include the number of 

technical and non-technical staff, materials, tools, 

instruments, etc.  

 

 6.2 Coordinate various types of 

resources and perform 

project management for 

electricity generation, 

transmission and distribution 

network  

 Coordinate various types of resources; arrange, monitor 

and facilitate the project management works for various 

levels of electricity generation and transmission and 

distribution network and associated installations according 

to the project resources planning, project schedule and 

actual progress 

 Resources needed by the project include the number of 

technical and non-technical staff, materials, tools , 

instruments , etc.  

7. Assessment Criteria The integrated outcome requirement of this unit of competency is: 

(i) Capable to coordinate various types of resources and facilitate the project management works 

for electricity generation, transmission and distribution network. 

8. Remarks  


