
 

 

 

1. Title Master the operation of the organization and allocate resources to match the workflow  

2. Code EMELOM602A 

3. Range Applicable to the operation management of electrical works. Master the operation for all kinds of 

resources of the organization and allocate properly the resources of technical staff, materials, tools, 

instruments, etc. to match the operation and process flow of every engineering project. 

4. Level 6 

5. Credit 6 

6. Competency  Performance Requirements 

 6.1 Understand the operation for 

all kinds of resources of the 

organization  

 Understand the operation for all kinds of resources of the 

organization including their utilization, update, 

replenishment and synergy, etc.  

 

6.2 Allocate resources to match 

the workflow  

 Timely and properly allocate resources of technical staff, 

materials, tools, instruments, etc. according to the project 

needs to match the operation and process flow of every 

engineering project, ensuring that the operation of project 

is smooth and has synergy effect  

7. Assessment Criteria The integrated outcome requirements of this unit of competency are: 

(i) Capable to master the operation for all kinds of resources of the organization; and 

(ii) Capable to effectively allocate all kinds of resources to make the operation of project smooth. 

8. Remarks  


