. Title

Project Management

6.1 Knowledge

6.2 Project

Management

. Code EMAMMG603A

. Range The knowledge is applicable to a wide range of aircraft and helicopter
repair and maintenance works,e.g. applicable to aircrafts, analysis,
machineries, airworthiness, airframes, avionics, materials, tests,
documentation, safety, health and tools etc.

. Level 6

. Credit 12

. Competency Performance Requirement

Able to wunderstand different factors in

project management including

Technical capability

Resources

Changes of environment or due to external
factors

Social, ordinance, and rules & regulations,
practices

Contractors and sub-contractors

Able to set up a project management system

to ensure

the tasks are clearly defined

the tasks are completed within budget and
on time

quality of the project

tasks are sequenced to maximize the use of
resources

proper documentation




6.3 Professional

approach

Able to comply with the working procedure,
guidelines and other relevant legislation
Able to consider site conditions and
environment in the workplace

Able to improve the system

Able to apply the knowledge in the aircraft

maintenance task.

7. Assessment

Criteria

The integral outcomes requirement of this UoC are:

(i) Able to understand the concept of project management.

(ii) Able to give a general description of project management and

illustrate with examples.

(iii) Able to apply the knowledge in a practical manner using detailed

procedures.

8. Remarks




