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Competency  Performance Requirements  

1. Knowledge in the Subject Area 

Be able to: 
 Understand the local and global IT governance standards and regulatory requirements 

for the bank industry; 
 Understand the application of Technology to ensure bank functions and processes are 

supported; 
 Comprehend the operations systems of the bank hence to evaluate operations of IT 

systems; 
 Understand the backbone of the bank’s business and IT strategies thoroughly and 

based on that to conduct research and compile the definition of IT governance policies 
framework. 

 
2. Applications 

Be able to: 
 Establish IT governance structure, practices and processes and enforce the IT 

governance policies; 
 Evaluate the effectiveness of the bank’s technology systems; 
 Support the establishment of the bank’s governance policies from the IT perspective; 
 Establish control and process under the defined IT governance policies to support the 

bank’s governance from the IT perspective. 
 
3. Professional Behaviour and Attitude 

Be able to: 
 Take extra attention to ensure IT governance policies formulated are in alignment with 

the bank’s values and strategies. 

Assessment 
Criteria  

The integral outcome requirements of this UoC are: 

 The abilities to establish and define the IT governance policies and framework in order 
to support the establishment of the bank’s governance policies from the IT perspective. 

Remark   
 

  


