
Vocational Qualifications Pathway (VQP) for  

Arboriculture & Horticulture Industry 
 

Building on the existing progression pathway framework, the Industry Training Advisory 

Committee formally launched the Vocational Qualif ications Pathway (VQP) in December 

2025. The VQP maps out a clear study-and-career roadmap for the sector: i t l ists the key 

job roles, sets out the core competencies each role requires, and l inks them to the relevant 

Units of Competency. These UoC clusters are then packaged into “VQP qualif ications”.  

Education and training providers can use the VQP clusters to develop “ VQP programmes” 

that tightly connect learning with workplace needs.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A&H Frontline Technician 
Job description：Carries out arboricultural and horticultural care tasks under the direction of supervisory 
staff. 
Core competencies / VQP Clusters： 
Education and training providers may use the following UoCs to develop Level 2 VQP programmes under the 
HKQF. 

Use personal protective equipment 109046L1 Use hand tools in the arboriculture and 
horticulture industry 109047L1 

Perform manual handling operations 109048L1 Carry out plant cultivation and propagation 109069L1 
Carry out soil management 109102L1 Carry out plant cultivation and care operations 109111L1 
Use power tools in the arboriculture and 
horticulture industry 109049L2 

Use chemicals 109063L2 

Identify pests and diseases of plants 109123L2 Implement pest and disease control 109128L2 
 

A&H Frontline Technician 

A&H Supervisor 

 Project Supervisor / Site Agent 

(Managerial / Professional rank) 

 Project Manager / Project Director  

(Executive / Professional rank) 



A&H Supervisor 

Job description：Under the supervisor’s instructions or work plan, directs and co-ordinates front-line 
technicians to ensure the work meets the required specifications, standards and regulations. 
Core competencies / VQP Clusters： 
Education and training providers may use the following UoCs to develop Level 3 VQP programmes under the 
HKQF. 

Transport and store chemicals 109064L2 Collect environmental data of planting sites 109065L2 
Implement pest and disease control 109128L2 Carry out acceptance inspection of materials 109024L3 
Use machinery of the arboriculture and 
horticulture industry 109053L3 

Monitor plant cultivation and propagation 109070L3 

Supervise tree planting 109083L3 Supervise tree maintenance operations 109096L3 
Supervise soil management 109104L3 Supervise plant cultivation and care operations 109114L3 
Diagnose abiotic disorders of plants 109124L3 Perform quantity surveying 109035L4 
Conduct site work processes and quality 
assurance inspection 109037L4 

Supervise tree pruning operations109097L4 

 

Project Supervisor / Site Agent 
Job description：Allocates resources, oversees day-to-day operations and carries out project acceptance in 
line with the manager’s instructions or work plan. 
Core competencies / VQP Clusters： 
Education and training providers may use the following UoCs to develop Level 4 VQP programmes under the 
HKQF. 

Purchase plants109073L2 Handle imported plants 109074L2 
Carry out acceptance inspection of materials 109024L3 Perform warehouse management 109033L3 
Monitor project progress 109034L3 Implement safe systems of work 109052L3 
Handle industrial accidents 109056L3 Perform plant selection 109067L3 
Arrange nursery stock transportation 109075L3 Set up and maintain automatic irrigation 

systems 109117L3 
Carry out project acceptance 109027L4 Perform quantity surveying 109035L4 
Allocate project resources 109036L4 Conduct site work processes and quality 

assurance inspection 109037L4 
Implement emergency plans 109058L4 Monitor the safe systems of work 109059L4 
Evaluate the planting environment 109068L4  

 

Project Manager / Project Director 
Job description：In accordance with contractual or project requirements, plans, organises, manages and co-
ordinates all related work and resources, and monitors project progress. 
Core competencies / VQP Clusters： 
Education and training providers may use the following UoCs to develop Level 5 VQP programmes under the 
HKQF. 

Enter into contracts with suppliers 109025L3 Manage contractors / suppliers 109026L4 
Carry out project acceptance 109027L4 Prepare works quotations and tender 

documents 109040L4 
Monitor the overall amounts of revenue and 
expenditure of project budgets 109041L4 

Handle contractual disputes 109028L5 

Enter into contracts with contractors 109029L5 Establish quality inspection procedures 109030L5 
Plan the implementation of contract contents 
109031L5 

Develop tender documents 109032L6 

Establish project plans 109038L5 Develop risk management plans for projects 109039L5 
Formulate budgets for works projects 109042L5 Develop staff training plans 109043L5 
Develop safe systems of work 109060L5 Develop industry standards of nursery stock 109078L6 
Formulate organisational development 
strategies 109044L6 

Introduce new techniques and technologies 109045L6 
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